satisfactory alpha coefficients: Exhaustion = 0,79; Cynicism = 0,84 (after item 13 had been omitted); and Professional Efficacy = 0,84. Rothmann and Malan (2003) found higher alphas (Exhaustion = 0,89; Cynicism = 0,76; Professional Efficacy = 0,85) while Kruger, Veldman, Rothmann and Jackson (2002) found lower alphas for Cynicism (0, 72) and Professional Efficacy (0,69). Storm and Rothmann (2003a) found alpha coefficients of 0,88 (Exhaustion), 0,78 (Cynicism) and 0,79 (Professional Efficacy) in a sample of police officers in South Africa.
Confirmatory factor analysis done by Schutte et al. (2000) showed that the three-factor model of the MBI-GS was clearly superior to alternative one-factor and two-factor models. Leiter and Schaufeli (1996) employed confirmatory factor analysis using linear structural equation modelling and also confirmed a threefactor structure. Taris, Schreurs and Schaufeli (1999) obtained similar results. However, in a sample of Spanish workers who used computer-aided technologies at their jobs, Salanova and Schaufeli (2000) found a four-factor model of burnout where the Efficacy subscale split into two factors that were labelled "goal attainment" and "self-confidence". According to the authors, this divergent result might have been caused by translation problems or by the specific sample being studied. It seems reasonable to expect that a three-factor structure will be obtained in this study. Confirmatory factor analyses by Rothmann and Jansen van Vuuren (2002) , Rothmann and Malan (2003) , Kruger et al. (2002) and Storm and Rothmann (2003a) consistently showed low loadings of item 13 on Cynicism. Despite various studies regarding the factor structure of the MBI-GS as described above, the equivalence of the factor structure for different language groups has not been studied to date.
The first hypothesis of this study is as follows: H1: Burnout, as measured by the MBI-GS, can be defined as a three-dimensional construct, with an equivalent structure for different language groups and acceptable levels of internal consistency for each of its subscales, namely Exhaustion, Cynicism and Professional Efficacy.
The Utrecht Work Engagement Scale (UWES) developed the Utrecht Work Engagement Scale (UWES). The UWES measures three dimensions of work engagement: Vigour, Dedication and Absorption. reported acceptable internal consistencies (α > 0,70) for the UWES. Recent confirmatory factor-analytical studies confirmed the factorial validity of the UWES (Schaufeli, Bakker, Hoogduin, Schaap & Kladler, 2001; Schaufeli, Martinez, Pinto, Salanova & Bakker, 2002; . The findings showed internally consistent results for the three scales of the UWES.
In a cross-cultural study regarding the UWES for students in Spain, Portugal and the Netherlands, the factorial validity of the UWES was confirmed and the internal consistency of the scales was found to be satisfactory (Schaufeli, Martinez et al., 2002) . Factor loadings of Absorption were found to be invariant across all samples, while factor loadings of Vigour were invariant for only two of the three groups. The three-factor model fit to the data was found to be superior in all three samples after removing three items, namely items 17, 16 and 11. Internally consistent Cronbach alphas ranged from 0,65 to 0,79 for Vigour (5 items); 0,77 to 0,85 for Dedication (5 items); and from 0,65 to 0,73 for Absorption (4 items).
Two studies regarding the internal consistency and factorial validity in South Africa were found. In their study, Storm and Rothmann (2003b) found that a re-specified one-factor model (after deleting items 3, 11, 15 and 16) fitted the data the best in their random, stratified sample of police members in South Africa. Although a three-factor model was initially tested and satisfactory results obtained, the fit with the data was superior for a one-factor model. Internal consistencies of the three subscales were determined at 0,78 (Vigour), 0,89 (Dedication) and 0,78 (Absorption). In a sample of emergency workers, Naudé (2003) found that a re-specified three-factor model (after deleting items 15 and 16) fitted the data best. Internal consistencies of the three subscales were determined at 0,70 (Vigour); 0,83 (Dedication) and 0,67 (Absorption). Although various studies regarding the factor structure of the UWES have been conducted, the equivalence of the factor structure for different language groups has not been studied to date. The relationship between burnout and work engagement Burnout and work engagement are both components of affective well-being at work. Maslach and Leiter (1997) described burnout as an "erosion of engagement with the job". Work engagement, according to these authors, is characterised by energy, involvement and efficacy, the direct opposites of burnout. However, found that although burnout is related to work engagement, it is not the direct opposite of burnout. Schaufeli and Bakker (2004) found that the engagement and burnout scales were moderately negatively correlated. and Schaufeli and Bakker (2004) observed that a core burnout factor -consisting of (emotional) exhaustion and mental distance (cynicism) -and an extended engagement factor -including professional efficacy in addition to the three engagement scales -fitted the data best. Green, Walkey and Taylor (1991) also referred to exhaustion and mental distance (cynicism) as the core of burnout.
The third hypothesis of this study is as follows: H3: Burnout and work engagement are two different but related components of work-related well-being.
RESEARCH DESIGN

Research approach
A cross-sectional survey design was used in this study. Questionnaires were used to gather data in a no-random field survey.
Research method
Participants The total population of 1 100 employees in an insurance company was targeted. A response rate of 56,5% was achieved, of which 613 responses (98,55%) could be utilised. Descriptive information of the sample is given in Table 1 .
Table 1 CharaCTerisTiCs of The parTiCipanTs
The sample consisted mainly of English-speaking (55,48%), married females (57,26%) with a Grade 12 school qualification (52,7%). The mean age of the participants was 35,5 years while the average length of service was 7,55 years.
Measuring Instruments
The Maslach Burnout Inventory -General Survey (MBI-GS) measures respondents' perceived experience of burnout. The MBI-GS has three subscales: Exhaustion (five items, e.g. "I feel used up at the end of the workday"), Cynicism (five items, e.g. "I have become less enthusiastic about my work") and Professional Efficacy (six items, e.g. "In my opinion, I am good at my job"). Cronbach alpha coefficients reported by Maslach et al. (1996) varied from 0,87 to 0,89 for Exhaustion, 0,73 to 0,84 for Cynicism and 0,76 to 0,84 for Professional Efficacy. Test-retest reliabilities after one year were 0,65 (Exhaustion), 0,60 (Cynicism) and 0,67 (Professional Efficacy) . All items are scored on a sevenpoint frequency-rating scale ranging from 0 (never), to 6 (daily). Storm (2002) confirmed the three-factor structure of the MBI-GS. The following Cronbach alpha coefficients were obtained for the MBI-GS: Exhaustion: 0,88; Cynicism: 0,79; Professional Efficacy: 0,78 (Storm, 2002) .
The Utrecht Work Engagement Scale (UWES) measures levels of work engagement. The UWES includes three dimensions, namely vigour, dedication and absorption, which are conceptually regarded as the opposite of burnout and are scored on a seven-point frequency-rating scale, varying from 0 (never) to 6 (every day). The questionnaire consists of 17 questions and includes questions like "I am bursting with energy every day in my work"; "Time flies when I am at work" and "My job inspires me". The alpha coefficients for the three subscales varied between 0,68 and 0,91. Storm (2002) 
Statistical analysis
The statistical analysis was carried out with the SAS program (SAS Institute, 2000) . In the first step, means, standard deviations, skewness and kurtosis were determined to describe the data. The reliability and validity of the MBI-GS and UWES were also determined by means of Cronbach alpha coefficients, mean inter-item correlations and their distribution scales, as well as confirmatory factor analysis with the use of the AMOS program (Arbuckle, 1999) .
In order to test the factorial validity and construct equivalence of the MBI-GS and UWES for different language groups, structural equation modeling (SEM) methods were used with the maximum likelihood method of the AMOS program (Arbuckle, 1999) . According to Jöresk og (1971), all tests of invariance across groups should begin with a global test of the equality of their covariance structures. In testing for these equivalencies, sets of parameters are tested in a logical order and by increasing restrictions in every step. The sets of parameters that are of most interest regarding group variances are: (a) factor loading paths, (b) factor variances/covariances, and (c) structural regression paths, while, according to Bentler (1995) -contradicting the view of Jöreskog -equality of error variances and covariances is generally the least important hypothesis to test, due to the restrictive nature of these tests.
The general procedure for the testing of hypotheses related to group invariance starts with scrutiny of the measurement model. The pattern of factor loadings for each observed measure should be tested first for its equivalence across the groups. Once the group invariances have been identified, these parameters are equally constrained, while subsequent tests of the structural parameters are conducted. While testing each new set of parameters, those known to be group-invariant are equally constrained, thus testing a series of increasingly restrictive hypotheses in an orderly sequence of analytic steps (Byrne, 2001) .
Before the factorial invariance can be tested as described above, it is important to consider a baseline model for each group separately, which best fits the data from the perspectives of both parsimony and substantive meaningfulness. Baseline models need not be completely identical across groups. The number of factors also need not be equivalent across groups (Byrne, 2001) . In testing for invariance, however, equality constraints are imposed on particular parameters. Therefore, the data for all groups must be analysed simultaneously to obtain efficient estimates (Bentler, 1995; Jö reskog & Sö rbom, 1996) .
Hypothesised relationships are tested empirically for goodness of fit with the sample data. The χ 2 and several other goodnessof-fit indices summarise the degree of correspondence between the implied and observed covariance matrices. However, because the χ 2 statistic equals (N -1) Fmin, this value tends to be substantial when the model does not hold and the sample size is large (Byrne, 2001 ). The following goodness-of-fit-indices were used as adjuncts to the χ 2 statistics: a) The Goodness of fit Index (GFI); b) The Adjusted Goodness of Fit Index (AGFI); c) The Normed Fit Index (NFI); d) The Comparative Fit Index (CFI); e) The Tucker-Lewis Index (TLI), and f) The Root Mean Square Error of Approximation (RMSEA).
RESULTS
Construct validity and construct equivalence of the MBI-GS
Problems of construct equivalence could arise when participants have difficulty with communicating in English (the language in which the instruments were administered). Because of relatively small sample sizes in the African language groups, it was decided to conduct the analyses for two language groups, namely Afrikaans/African and English.
First, a one-factor model of the MBI-GS consisting of 16 items was tested for each language group separately. Next, a threefactor model of the MBI-GS consisting of 16 items was tested for each language group separately. Statistics of the fit between the theoretical model and the empirical data for both language groups are given in Table 2 . Table 2 shows that the fit of the three-factor model was superior to the one-factor model for both language groups. Regarding the three-factor model, the χ 2 values of 286,32 (df = 101; p = 0,01) obtained for the Afrikaans and African language group and of 334,17 (df = 101; p = 0,01) for the English language group are indicative of a poor overall fit to the theoretical three-factor model of the MBI-GS. The goodness-of-fit indices also support this finding by not reaching the recommended critical values. Values lower than 0,90 for GFI, AGFI, NFI, TLI and CFI were found. The RMSEA value is also higher than the recommended value of 0,05. In order to obtain a better fit between the theoretical three-factor model with the population data, modification of the model is needed. To pinpoint possible areas of misfit, modification indices were examined. Looking at the regression weights, one parameter, which represents the cross-loading of Item 13 on the Cynicism factor, stands apart from the rest and accounts for substantial misspecification of the hypothesised factor loading.
The rejection of the postulated theoretical model in the previous section initiated, by implication, a model development process, in other words, an exploratory factor analysis process. Given the high cross-loading levels of item 13, it was decided to re-specif y the model by deleting this variable. Also, errors of two item pairs (namely CY14-CY15 and PE11-PE12) were allowed to correlate, given the comparatively high covariance associated with these errors. Subsequent analysis therefore includes only 15 items, labelled Model 2. The various fit statistics in Table 2 indicate an incremental improvement from the first model fit with the empirical data. All fit indices indicated a marginally acceptable fit at best with the data for the Afrikaans and African language group, with χ 2 = 145,67 (df = 85; p = 0,01). With the exception of the AGFI and RMSEA, all fit indices indicate a marginally acceptable fit at best with the data for the English language group, with χ 2 = 223,05 (df = 85; p = 0,01). A difference of ∆χ 2 (16) = 140,65 was found between Model 1 and Model 2 for the Afrikaans and African language group and a difference of ∆χ 2 (16) = 111,12 was found between Model 1 and Model 2 for the English language group. Both these differences are substantial. The other fit statistics seem to support an acceptable fit of Model 2 with the empirical data for both language groups. Because this model represented acceptable comparative evidence of fit for both language groups between the empirical data and a theoretical model in line with the theoretical premises of the MBI-GS, no further modification of the model was deemed necessary.
Next, tests of invariance in different language groups for the MBI-GS were determined, and these are indicated in Table 3 . The results in Table 3 shows that construct equivalence exists, with factor loadings, variances and covariances constrained to be equal among the various language groups. The equality of error covariances was not tested, due to the restrictive nature of the test on the data and the relative unimportance thereof (Byrne, 2001 ). These results provide support for part of Hypothesis 1 in that burnout, as measured by the MBI-GS, can be defined as a threedimensional construct, with an equivalent structure for different language groups.
Construct validity and construct equivalence of the UWES
The full three-factor model of the UWES, consisting of 17 items, was tested for each language group separately. Statistics of the fit between the theoretical model and the empirical data are given in Table 4 . First, a unidimensional model, which assumes that all 17 UWES items load on one single factor, was tested. Table 4 provides a summary of the fit statistics for the hypothesised one-factor model. This model, however, revealed very poor overall fit, as indicated by the statistically significant χ 2 value of 430,03 (df = 119; p = 0,01) for the Afrikaans and African language group and 499,45 (df = 119; p = 0,01) for the English language group. All the other fit indices confirmed a poor fit with the data. In order to obtain a better fit between the theoretical one-factor model with the population data, modification of the model is needed.
To pinpoint possible areas of misfit, modification indices were examined. Looking at the regression weights, items 16 and 17 demonstrated comparatively low values. The standardised residual covariances confirmed the problematic nature of items 16 and 17, with loadings higher than 2,58 (Byrne, 2001 ).
The rejection of the postulated theoretical model in the previous section initiated, by implication, an exploratory factor analysis process where the constructs of work engagement are studied specifically in the insurance company worker population. Given the high cross-loading levels of items 16 and 17, it was decided to re-specify the model by deleting these variables. Also, errors of two item pairs (i.e. 1 and 4 and 11 and 12) were allowed to correlate, given the comparatively high covariance associated with these errors. Subsequent analysis therefore includes only 15 items, labelled Model 2. Fit statistics for Model 2 are presented in Table 2 . The various fit statistics in Table 2 indicate an incremental improvement from the first model fit with the empirical data. This model, however, still revealed very poor overall fit as indicated by the statistically significant χ 2 value of 302,78 (df = 88; p = 0,01) for the Afrikaans and African language group and 324,73 (df = 88; p = 0,01) for the English language group. All the other fit indices confirmed a poor fit with the data.
Subsequently, the hypothesised 17-item three-factor UWES model was fitted with the data. In Table 4 the fit statistics are provided for the fit between the original model and the empirical data for both language groups. Statistics of the fit between the theoretical three-factor model and the empirical data for both language groups is given in These findings could possibly be explained in terms of the possibility of semantic differences in terms of understanding the content of the items by the different language groups. It is possible that certain items were misunderstood by some of the language groups, which led to inconsistent responses by the different language groups in this sample. Therefore some items were replaced with items that were written in a more familiar South African vocabulary, in order to address the possible semantic problems. Item 4 ("I feel strong and vigorous in my job.") was replaced with item 19 ("I feel strong and full of energy in my work."). Item 9 ("I feel happy when I am engrossed in my work.") was replaced with item 18 ("I feel happy when my attention is totally focused on my work."). Item 11 ("I am immersed in my work.") was replaced with item 21 ("I enjoy devoting all my attention and energy to my work."). Item 15 ("I am very resilient, mentally, in my job.") was replaced with item 20 ("In my job I can comfortably deal with stressful situations and I easily recover from such situations.").
The adjusted three-factor model was fitted with the data. In Table 4 the fit statistics are provided for the fit between the adjusted model and the empirical data for both language groups. According to Table 4 , it is evident that the SEM analysis yielded a marginal fit at most between the theoretical model and empirical data for both language groups. The statistically significant χ 2 value of 297,46 (df = 87; p = 0,01) for the Afrikaans and African language group and 314,97 (df = 87; p = 0,01) for the English language group, along with the relatively elevated RMSEA values, indicate possible existing misspecifications in the theoretical model. None of the fit indices, except the CFI, reached the recommended critical values. Since model fit was not acceptable, further modification of the model was deemed necessary.
Inspection of the standardised residual covariances led to the identification of item 14 with two loadings > 2,58 for the Afrikaans and African language groups and one loading > 2,58 for the English language group, and of item 20 with one loading > 2,58 for the English language group. Also, errors of two item pairs (i.e. DE7-DE13 and AB3-AB21) were allowed to correlate, given the comparatively high covariance associated with these errors. Having identified possible areas of misspecification in the model, modification of the adjusted model is needed.
The theoretical model was re-specified by deleting items 14 and 20. The various fit statistics in Table 4 indicate a marginal improvement from the adjusted model fit with the empirical data with a significant χ 2 value of 165,37 (df = 60; p = 0,01) for the Afrikaans and African language group, and of 127,97 (df = 60; p = 0,01) for the English language group. All of the indices, except the AGFI (for the Afrikaans and African language group), the RMSEA (for both language groups), reached the recommended critical values. A difference of ∆χ 2 (17) = 132,09 for the Afrikaans and African language group and ∆χ 2 (17) = 187,00 for the English language group was found between Model 1 and Model 2, which is significant. Because this model represented acceptable comparative evidence of fit for both language groups between the empirical data and a theoretical model in line with the theoretical premises of the UWES, no further modification of the model was deemed necessary.
Next, tests of invariance in different language groups for the UWES were determined, and these are indicated in Table 5. A difference of ∆χ 2 (18) = 61,00 was found between the hypothesised adjusted three-factor UWES model (Model 1) and the hypothesised model with factor loadings, variances and covariances constrained to be equal. This difference is statistically significant (p < 0,01). The different factor loadings were then separately constrained and tested against Model 1. Model 2 (Model 1 with factor loadings on Vigour constrained to be equal) displayed a difference of ∆χ 2 (3) = 7,91 with Model 1, which is non-significant. Model 3 (Model 2 with factor loadings of items 2, 5 and 7 on Dedication constrained to be equal) displayed a difference of ∆χ 2 (3) = 0,87 with Model 2, which is non-significant. Model 4 (Model 3 with factor loadings on Absorption constrained to be equal) displayed a difference of ∆χ 2 (3) = 9,06 with Model 3, which is non-significant. Model 5 (Model 4 with error covariances constrained to be equal) displayed a difference of ∆χ 2 (2) = 4,24 with Model 4, which is non-significant. A difference of ∆χ 2 (3) = 20,05 were found between Model 5 and Model 5 with covariances constrained to be equal.
The results in Table 5 shows that construct equivalence exists between the various language groups. The error covariances for the different language groups were not equivalent. But Byrne (2001) indicates that the equality of error covariances test has a restrictive nature on the data and is relatively unimportant. These results provide support for part of Hypothesis 2 in that work engagement, as measured by the UWES, can be defined as a three-dimensional construct with an equivalent structure for different language groups.
Descriptive statistics and internal consistency of the scales
The descriptive statistics, alpha coefficients and inter-item correlations of the three factors of the MBI-GS and the three factors of the UWES are given in Table 6 . The information in Table 6 indicates that the scores on the factors of the MBI-GS and the factors of the UWES are normally distributed. With regard to the internal consistency of the scales, Exhaustion, Cynicism, Professional Efficacy, Vigour and Dedication seem to demonstrate acceptable coefficient alphas above the 0,70 guideline provided by Nunnally and Bernstein (1994) . Furthermore, except for Exhaustion (factor of the MBI-GS) and Dedication (factor of UWES), acceptable levels of interitem correlations were obtained for all the rest of the factors, consistent with the guideline of 0,15< r < 0,50 suggested by Clark and Watson (1995) . These results provide support for the aspect of internal consistency of Hypothesis 1 and 2.
The relationship between the MBI-GS and UWES To assess the relationship between burnout and work engagement, a second-order principal component analysis was carried out on the three scales of the MBI-GS (Exhaustion, Cynicism and Professional Efficacy) and the UWES (Vigour, Dedication and Absorption). This resulted in two related factors (r = -0,38) with eigenvalues higher than 1, which explained 75% of the variance. Subsequently, a direct oblimin rotation was carried out on the scales of the MBI-GS and the UWES. The pattern matrix revealed that Exhaustion (loading = 0,95) and Cynicism (0,72) loaded on one factor (labelled Burnout), while Professional Efficacy (0,83), Vigour (0,77), Dedication (0,81) and Absorption (0,90) loaded on the second factor (labelled Work Engagement). Therefore, our third hypothesis, namely that burnout and work engagement are separate, but related aspects of work-related well-being, was accepted. 
DISCUSSION
The aim of this study was to investigate the psychometric properties of the MBI-GS and the UWES for employees in an insurance company in South Africa and to assess the relationship between burnout and work engagement. Firstly, the results supported a three-dimensional factor structure of the MBI-GS, as has been consistently found across various samples, occupational groups and countries Schutte et al., 2000; Storm, 2002; Taris et al., 1999) . The threedimensional factor structure of the UWES was also confirmed, a finding supported by research in different samples, groups and countries (Naudé, 2003; Schaufeli, Martinez et al., 2002; Storm & Rothmann, 2003b) . Also, reliability analysis confirmed sufficient internal consistency of the subscales of the MBI-GS and the UWES. The construct equivalence of the scales for Afrikaans/African and English participants was confirmed.
Based on both conceptual and empirical grounds, item 13 ("I just want to do my job and not be bothered") was eliminated from the original MBI-GS, resulting in a 15-item scale. This is consistent with the study of Storm (2002) , where item 13 was deleted to confirm the three-factor structure of the MBI-GS. Schutte et al. (2000) also excluded this item from a cross-national study of the factorial validity of the MBI-GS. According to these authors problems might be caused by the ambivalent nature of this item. On the one hand, a high score may indicate disengagement and social isolation by closing oneself off from contacts with others at work. On the other hand, a higher score may indicate strong motivation and work engagement: one concentrates on the task and does not want to be interrupted.
In examining the factor structure, some undesirable psychometric characteristics were found to be associated with several items of the UWES. Items 16 and 17 (in the initial threefactor model) and items 14 and 20 (in the adjusted three-factor model) showed high standardised residual errors. Additionally, these items had the highest modification indices. These findings suggest that the items may require either deletion or content modification, in which instance the latter must rather be considered. The particular items may be problematic because they do not correspond to the conceptual domain of the particular dimension. However, it is more likely that they are somewhat ambiguous, or that they are either sample-or country-specific. The deletion of items from the UWES for reasons of bias and model-fit improvement resulted in the sacrifice of model parsimony, in other words, relationships have been eliminated which could be viewed as an erosion in meaning of the work engagement construct. Also, it is possible, due to sampling procedure (subgroup representation), that these findings could have been obtained by pure chance. Also, the problems of some of the items may be related to difficult words that some of the participants could have found difficult to understand and/or interpret (e.g. vigorous, immersed and resilient). This resulted in the adjustment of the initial UWES questionnaire with the replacement of items 4, 9, 11 and 15 respectively with items that were written in a more familiar South African vocabulary.
The prominent correlated errors in this study presented another problem. In general, the specification of correlated error terms for the purpose of achieving a better-fitting model is not an acceptable practice. Correlated error terms in measurement models represent systematic, rather than random, measurement error in item responses. They may derive from characteristics specific either to the items or the respondents (Aish & Jöresk og, 1990) . For example, if these parameters reflect item characteristics, they may represent a small omitted factor. However, as may be the case in this instance, correlated errors may represent respondent characteristics that reflect bias such as yea-/naysaying, social desirability (Aish & Jöresk og, 1990) , as well as a high degree of overlap in item content (Byrne, 2001 ).
Previous research with psychological constructs in general (e.g., Jöreskog, 1982; Newcomb & Bentler, 1988; Tanaka & Huba, 1984) , and with measuring instruments in particular (Byrne, 1988 (Byrne, , 2001 , has demonstrated that the specification of correlated errors can often lead to substantially better fitting models. Bentler and Chou (1987) also argue that the specification of a model that forces these error parameters to be uncorrelated is rarely appropriate with real data. Therefore, it was considered more realistic to incorporate the correlated errors in this study, rather than to ignore their presence.
It is believed that this confusing state of affairs regarding the UWES does not reflect weaknesses inherent in the instrument, but is rather due to more general factors. First, the UWES is a recently constructed measuring instrument. Therefore, relatively few studies have critically reviewed its psychometric properties. Secondly, the UWES is an instrument that was originally constructed from data based on samples of individuals in the Netherlands . Despite a few studies of the UWES in South Africa (e.g. Naudé, 2003; Storm & Rothmann, 2003b) , more research regarding work engagement in different occupational settings in South Africa is required. Schaufeli, Martinez et al. (2002) also found that the hypothesised three-factor model of work engagement was invariant across Spanish, Dutch and Portuguese samples.
The results of this study showed that burnout and work engagement are separate aspects of a larger factor, namely affective work-related well-being. This contradicts the view of Maslach and Leiter (1997) that work engagement is the direct opposite of burnout. The results confirmed findings elsewhere that exhaustion and cynicism form part of a core burnout factor, while vigour, dedication, absorption and professional efficacy form part of an extended work engagement factor (Schaufeli & Bakker, 2004 ).
In conclusion, the results of this study could serve as a standard for measuring burnout and work engagement levels of employees in an insurance company. The threefactor structure of the MBI-GS and the UWES is largely confirmed with acceptable internal consistency of its subscales of Exhaustion, Cynicism, Professional Efficacy, Vigour, Dedication and Absorption.
This study had several limitations. First, items of the measuring instruments were allowed to correlate in the model specification. This may impose interpretation problems because, as correlated error terms are added to the model, the correspondence between the posited construct of interest and the empirically defined factor becomes unclear (Gerbing & Anderson, 1984) . Second, the sample size, and specifically the distribution of language groups and the sampling procedure in the present study were limitations. The study, which was conducted in the Western Cape, did not include sufficient numbers of African language speakers, which makes it difficult to assess the validity of the results for African language speakers. Future studies could benefit in terms of a stratified random-sample design, which would ensure sufficient representation of the different groups in the total population of employees in an insurance company. Third, the instruments were administered in English, which could have impacted on the scores of participants.
RECOMMENDATIONS
According to the results obtained in this study, the use of the MBI-GS is recommended to assess burnout and the UWES to assess work engagement in employees in an insurance company.
In the MBI-GS, item 13 should be omitted from the questionnaire and in the UWES, items 14, 16 and 17 should be omitted from the questionnaire in the multicultural context. Item 20 was an item that replaced item 15 due to semantic problems and may therefore need to be rewritten in a more acceptable South African language format.
It is suggested that future research focus on the reliability and validity of the MBI-GS and the UWES for other occupational settings. It is also important to determine norm levels for other occupations in South Africa for both questionnaires respectively. It is recommended that larger samples with a more powerful sampling method be utilised to enable generalisation of the findings to other similar groups. It is also necessary to translate the MBI-GS and the UWES into other languages used in South Africa.
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